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Change Management Implementation 

 

Benno List, Nick Walker 

DESY 

4th AD&I Meeting, 26.9.2014 



The Basic Path 
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Propose Review Decide Implement 



Change Request Lifecycle 
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EDMS: D*1057375 



Website:  

ilc.desy.de/cm 
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• Lists CM documents, 

in particular CRs 

• Provides access to  

files in EDMS, and links 

to EDMS client 

• Get your password (and 

account) from  

ipp-support@desy.de 



EDMS Web Client 
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Change Request Register (EDMS: D*1056505) 
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• Will be central point of information 

• Lists also (possibly) upcoming CRs 

• Will be updated after each CMB Meeting and when new 

CRs arrive 



• Please download and fill out 

template (D*1082175) if you prepare 

a CR 

• Complete and send to BL by email 

• CRs can be submitted by: 

‒ TB members 

‒ WG coordinators 

‒ Phys&Det Representatives 

 

CR Preparation 
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Change Management Board Meetings 
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http://agenda.linearcollider.org/conferenceDisplay.py?confId=6513 

• Agenda is open 

• Participation limited to CMB 

members 

• Minutes will be available 

• CMB can review and decide on 

CRs 

• CMB can also ask for more info 

or delegate to a Change Review 

Panel 

• CMB members are TB members 

+ CFS expert (Vic Kuchler)  

+ 2 detector experts (J. List, T. 

Markiewicz) and Change 

Administrator (BL) 

EDMS: D*1083165 



• ILC Baseline Configuration is under Change Control 

• CRs can be submitted by TB members and WG coord’s 

• CRs will be processed by Change Management Board 

 

• Change Control Process is open, your input about current 

change requests is welcome and needed 

• Keep yourself informed about CRs at 

http://ilc.desy.de/cm 

Summary 
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Additional Material 
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Formal CM title LCC implementation Responsibilities 

CR Author Limited to ILCTB members, WG coordinators, other 
approved individuals (e.g. physics and detector reps.)  

Preparation of clear and unambiguous Change Request 
document. Point of contact for questions arising during 
review process.  

Change Administrator 
(CA) 

B. List (DESY, ILC-EDMS) Supports and facilitates all phases of a CR. Primary recipient 
of a newly created CR. Provide EDMS support for CR 
process. Maintains Change Request Register. Monitors 
progress during Implementation Phase. General 
documentation control. Reports to the CMB. 

Configuration 
Management Board 
(CMB) 

ILC Technical Board (ILCTB), P&D representatives (2), 
CFS representative (1), CA (1) 

Primary management body for change management. The 
Chair provides final formal decision after consultation with 
the board. Convenes a Charge Review Panel (and a chair) 
when needed (at the boards discretion). Provides clearly 
document assessments and decisions on all CRs. 

Change Review Panel 
(CRP) 

Ad hoc review team, formed by CMB when needed. 
Specific to each CR identified as requiring higher-level 
review. Membership, chair and charge at the discretion 
of the CMB, but generally representative of stakeholders 
and domain experts.  

Review in a timely fashion (defined by ILCTB) the change 
request, as specified in the charge provided by the CMB. 
Provide a written consensus report on its findings and 
recommendations, to be submitted to the CMB.  

Change Request 
Implementation Team 
(CRIT) 

Identified team (and team leader) who will implement 
the changes to the design documentation. ILC-EDMS 
support provided by the CA. 

Prepare (with the help of the CA) a plan for implementing 
all necessary modifications to the technical design 
documentation, including milestones. Implement the plan. 

Roles and Responsibilities 
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CRR Status Flags 

26.09.2014 B. List, Timing Constraints 13 


