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Subject: Internal Review on ILC-Cost-Update on Nov.21, 22
From: Shinichiro MICHIZONO <shinichiro.michizono@kek.jp>
Date: 2024/11/18 15:24

To: "ilc-idt-wg2 @ml.post.kek.jp" <ilc-idt-wg2@ml.post.kek.jp>
BCC: shinichiro.michizono@kek.jp

Dear IDT-WG2 members,

As reported at the IDT-WG2Z meeting, the Internal Review will be held on Nov.21/22.
If you wish to attend the Internal Review, please contact me in advance.

Zoom information will then be sent to you.

Regards.

Shin MICHIZONO
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Internal Review of ILC Cost-Update
2024 Nov.14
Shin MICHIZONO

It has been more than10 years since the ILC was estimated at TDR. In addition, general
prices have been rising rapidly in recent years. In response to them, a task force (ILC Cost-
update Taskforce) under the IDT has been working on ILC re-costing since May 2024.

This Internal Review to be conducted under IDT-WG2 is positioned as a pre-review for the
External Review* scheduled in December 19" and 20™. The important thing is to make sure
that the ILC cost-update materials may be well understood by the External Review
members.

* https://linearcollider.org/wp-content/uploads/2024/09/IDT-EB-2024-001.pdf

[Charges]

1. Does the Cost-Update properly reflect the technology advances, dynamic
market/sociological changes, and escalation?

2. Does the Internal Review become a good preparation (or rehearsal) for the external
review?

[Reviewers]

S. Michizono (chair, KEK, IDT-WG2 chair), K. Yokoya (KEK), S. Belomestnykh (FNAL), R.
Geng (JLAB), H. Weise (DESY), D. Delikaris (CERN), A. Faus-Golfe (IJC Lab.), P. Burrows
(U. Oxford). J. Osborne (CERN), K. Buesser (DESY)
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[Agenda]
Nov. 215t (Thu.) and 22" (Fri.): 14:30 ~ (Eu/CET), 5;30 ~ (US/PST), 22:30 ~ (JP/JST)
Day 1:Nov.215! (Thu.)
14:30 Opening: (Chair, S. Michizono)
14.40 ~ TF-reports 1:
-14:40 QOverview: A. Yamamoto
-15:00 CU Methodology & Acc. Cost-update (genera) |: B. List
-16:00 CFS Update with New Inputs: N. Terunuma
17:00 General Discussions
17:30 End
Day 2:Nov.22" (Fri.)
14:30 ~ TF-reports 2:
-14:30 SRF Update with New Inputs: A. Yamamoto
-15:30 Optional Study & Summary A.Yamamoto
16:30 General Discussions.
17:00 Closed session
17:30 End
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