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So… Where Are We Now?
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Three Days of Discussions
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3 DAYS · 35 TALKS · 3 MAIN AREAS

We presented and discussed ILD’s current activities and plans in all three areas, looking at where we are today and where we want 
to go next.

We combined the ILD perspective with contributions from FCC-ee coordinators and experts, providing an overview of ongoing 
activities, the evolving FCC-ee study structure, and plans for the coming years

FCC-ee must be the main focus of our activities in the coming period, and ILD should become increasingly integrated into its 
detector, physics and software studies.

At the same time, until the future collider landscape is definitively settled, ILD should remain connected to alternative linear-collider 
scenarios. A dedicated session therefore discussed LCF380 and HALHF, their current status and future perspectives.

A clear focus on FCC-ee — while keeping alternative collider scenarios in view.



WHAT HAVE WE LEARNT?
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BACK TO OUR THREE KEY AREAS…
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5DETECTOR

PHYSICS

SOFTWARE



New policies for sharing our data 
samples need to be established

In the process of moving to Key4hep

New ILD simulations should be 
developed within this framework

Uli´s talk
Thomas´ talk

https://agenda.linearcollider.org/event/11033/contributions/59587/attachments/41058/65494/2026_09_14_ILD_Meeting.pdf
https://agenda.linearcollider.org/event/11033/contributions/59587/attachments/41058/65494/2026_09_14_ILD_Meeting.pdf
https://agenda.linearcollider.org/event/11033/contributions/59587/attachments/41058/65494/2026_09_14_ILD_Meeting.pdf
https://agenda.linearcollider.org/event/11033/contributions/59587/attachments/41058/65494/2026_09_14_ILD_Meeting.pdf
https://agenda.linearcollider.org/event/11033/contributions/59551/attachments/41056/65490/swc_report_ild_cern26.pdf
https://agenda.linearcollider.org/event/11033/contributions/59551/attachments/41056/65490/swc_report_ild_cern26.pdf
https://agenda.linearcollider.org/event/11033/contributions/59551/attachments/41056/65490/swc_report_ild_cern26.pdf


Bohdan´s talk

Taikan´s talk

Bringing Machine 
Learning into ILD

https://agenda.linearcollider.org/event/11033/contributions/59641/attachments/41053/65487/20260914-ild-meeting-mlpf-overview.pdf
https://agenda.linearcollider.org/event/11033/contributions/59641/attachments/41053/65487/20260914-ild-meeting-mlpf-overview.pdf
https://agenda.linearcollider.org/event/11033/contributions/59641/attachments/41053/65487/20260914-ild-meeting-mlpf-overview.pdf
https://agenda.linearcollider.org/event/11033/contributions/59588/attachments/41057/65491/260915-ildmtg-flavortag-suehara.pdf
https://agenda.linearcollider.org/event/11033/contributions/59588/attachments/41057/65491/260915-ildmtg-flavortag-suehara.pdf
https://agenda.linearcollider.org/event/11033/contributions/59588/attachments/41057/65491/260915-ildmtg-flavortag-suehara.pdf


The Trigger:  To be, or not to be…
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Zeynep´s talk

https://agenda.linearcollider.org/event/11033/contributions/59561/attachments/41062/65497/TDAQ%20at%20FCC-ee%20ILD%20Workshop-2.pdf
https://agenda.linearcollider.org/event/11033/contributions/59561/attachments/41062/65497/TDAQ%20at%20FCC-ee%20ILD%20Workshop-2.pdf
https://agenda.linearcollider.org/event/11033/contributions/59561/attachments/41062/65497/TDAQ%20at%20FCC-ee%20ILD%20Workshop-2.pdf




Jeremy´s talk

Vertex and silicon tracking detectors 

Time to Embrace New Technologies

https://agenda.linearcollider.org/event/11033/contributions/59555/attachments/41065/65505/FCCSEED_ILDWorkshop_v3.pdf
https://agenda.linearcollider.org/event/11033/contributions/59555/attachments/41065/65505/FCCSEED_ILDWorkshop_v3.pdf
https://agenda.linearcollider.org/event/11033/contributions/59555/attachments/41065/65505/FCCSEED_ILDWorkshop_v3.pdf


The Muon System: Time to Bring It Back into Focus
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Riccardo´s talk

https://agenda.linearcollider.org/event/11033/contributions/59560/attachments/41061/65496/Farinelli_ILD2026.pdf
https://agenda.linearcollider.org/event/11033/contributions/59560/attachments/41061/65496/Farinelli_ILD2026.pdf
https://agenda.linearcollider.org/event/11033/contributions/59560/attachments/41061/65496/Farinelli_ILD2026.pdf


Technologies are more or less mature
But  with the “old electronics”.  New developments ongoing including precise timing measurements

Vincent´s talk

https://agenda.linearcollider.org/event/11033/contributions/59559/attachments/41069/65515/2026-09-14@ILD4FCC_Calorimeters_VBY.pdf
https://agenda.linearcollider.org/event/11033/contributions/59559/attachments/41069/65515/2026-09-14@ILD4FCC_Calorimeters_VBY.pdf
https://agenda.linearcollider.org/event/11033/contributions/59559/attachments/41069/65515/2026-09-14@ILD4FCC_Calorimeters_VBY.pdf


It’s Time for Timing!
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Pablo´s talk

Graham´s talk

https://agenda.linearcollider.org/event/11033/contributions/59686/attachments/41060/65501/ILD-Timing.pdf
https://agenda.linearcollider.org/event/11033/contributions/59686/attachments/41060/65501/ILD-Timing.pdf
https://agenda.linearcollider.org/event/11033/contributions/59686/attachments/41060/65501/ILD-Timing.pdf
https://agenda.linearcollider.org/event/11033/contributions/59572/attachments/41070/65514/ILDTOF.pdf
https://agenda.linearcollider.org/event/11033/contributions/59572/attachments/41070/65514/ILDTOF.pdf
https://agenda.linearcollider.org/event/11033/contributions/59572/attachments/41070/65514/ILDTOF.pdf


Yan´s presentation

The Luminometer: 
The Challenge of 10⁻⁵ 
Luminosity Precision

https://agenda.linearcollider.org/event/11033/contributions/59562/attachments/41067/65507/ILD_150926.pdf
https://agenda.linearcollider.org/event/11033/contributions/59562/attachments/41067/65507/ILD_150926.pdf
https://agenda.linearcollider.org/event/11033/contributions/59562/attachments/41067/65507/ILD_150926.pdf


Michele´s talk

https://agenda.linearcollider.org/event/11033/contributions/59569/attachments/41076/65520/FCC_PhysicsStudies_ILD.pdf
https://agenda.linearcollider.org/event/11033/contributions/59569/attachments/41076/65520/FCC_PhysicsStudies_ILD.pdf
https://agenda.linearcollider.org/event/11033/contributions/59569/attachments/41076/65520/FCC_PhysicsStudies_ILD.pdf


Filip´s talk

Graham´s talk

https://agenda.linearcollider.org/event/11033/contributions/59567/attachments/41073/65516/ild_20260915.pdf
https://agenda.linearcollider.org/event/11033/contributions/59567/attachments/41073/65516/ild_20260915.pdf
https://agenda.linearcollider.org/event/11033/contributions/59567/attachments/41073/65516/ild_20260915.pdf
https://agenda.linearcollider.org/event/11033/contributions/59568/attachments/41074/65518/ILDZ.pdf
https://agenda.linearcollider.org/event/11033/contributions/59568/attachments/41074/65518/ILDZ.pdf
https://agenda.linearcollider.org/event/11033/contributions/59568/attachments/41074/65518/ILDZ.pdf


Many interesting 
studies presented

See the analysis session

https://agenda.linearcollider.org/event/11033/sessions/5704/


From Lessons to Action
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Many challenges ahead — with limited manpower and financial resources

• Identify the most critical areas where action is most urgently needed.

• Optimize the use of the available manpower, while exploring opportunities to attract new contributors and, 
where possible, strengthen the effort within our groups

.
• Align our action plan closely with the FCC roadmap, so that ILD can actively contribute to the studies leading 

up to the final decision on the construction of FCC.

• Build on the plans already outlined by the new coordinators, following initial discussions over the summer 
and further exchanges during this workshop — and now complete, prioritize and turn them into a well-
defined plan of action.



Very short plan
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Establish a dedicated working group bringing together the ILD coordinators and additional experts (volunteers) to 
be identified, with the goal of preparing a clear work plan before Christmas. Define and prioritize the essential 
objectives that ILD needs to address.

• Identify the activities and expertise required to achieve each objective.

• Set up dedicated working groups where needed, either within individual coordination areas or across them for 
transversal activities . Cluster the expertise and manpower around this , making the most efficient use of our 
limited resources.

• Identify gaps and opportunities to bring in additional contributors where necessary.

Goal: a clear, prioritized and realistic work plan before Christmas.



Today is the first day of the next chapter of ILD
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Now it is our responsibility to keep that momentum going



Today is the first day of the next chapter of ILD
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Now it is our responsibility to keep that momentum going

But don’t worry,  Ties, the previous spokesperson, has 
provided the new spokesperson with all the tools she needs!



Today is the first day of the next chapter of ILD
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Now it is our responsibility to keep that momentum going

But don’t worry,  Ties, the previous spokesperson, has 
provided the new spokesperson with all the tools she needs!

With just one caveat…

The crystal ball doesn’t seem to work.
Whether this is a technical problem or 

simply a lack of the necessary skills on Ties’ 
side remains unclear…



Today is the first day of the next chapter of ILD
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But don’t worry — Ties, the previous spokesperson, has 
provided the new spokesperson with all the tools she needs!

With just one caveat…

The crystal ball doesn’t seem to work.
Whether this is a technical problem or 

simply a lack of the necessary skills on Ties’ 
side remains unclear…



Before thanking you all for your participation and 
wishing you a safe trip home…

There is still one thing left to do: 
our final discussion! 


