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Overview of Parallel SessionOverview of Parallel Session
•• General Discussion of CFS Work with Regard General Discussion of CFS Work with Regard 

to RDR, EDR, Regional Site Dependent to RDR, EDR, Regional Site Dependent 
Engineering and General Timeline to Start of Engineering and General Timeline to Start of 
ConstructionConstruction

•• Review and Discussion of Previous Project Review and Discussion of Previous Project 
Schedules and Development of a Draft CFS Schedules and Development of a Draft CFS 
Work ScheduleWork Schedule

•• General Discussion of the Content and General Discussion of the Content and 
Expectations of the Engineering Design Expectations of the Engineering Design 
Report and the Resulting Impact on CFS Report and the Resulting Impact on CFS 
Work Schedule and the Development of CFS Work Schedule and the Development of CFS 
Work PackagesWork Packages
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Short Term PlansShort Term Plans
•• Complete Required CFS Text for RDR by April 2007Complete Required CFS Text for RDR by April 2007
•• Finalize of CFS RDR Support DocumentFinalize of CFS RDR Support Document
•• Prepare CFS Response to the Report of the Prepare CFS Response to the Report of the DaresburyDaresbury ILC ILC 

Machine Advisory Committee ReviewMachine Advisory Committee Review
•• Begin Formal Investigation of Near Surface/Cut and Cover Begin Formal Investigation of Near Surface/Cut and Cover 

Design SolutionsDesign Solutions
•• Review Regional Requirements for Project Development, Review Regional Requirements for Project Development, 

Approvals and Site Selection Processes and  Identify Approvals and Site Selection Processes and  Identify 
Similarities and DistinctionsSimilarities and Distinctions

•• Review Existing Project SchedulesReview Existing Project Schedules
•• Begin to Define the Requirements that Could be Used to Begin to Define the Requirements that Could be Used to 

Develop Bid to Host/Regional Interest DocumentsDevelop Bid to Host/Regional Interest Documents
•• Participate as Needed in the Development of the ILC Project Participate as Needed in the Development of the ILC Project 

Management SystemManagement System
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Profile of CFS Design ProcessProfile of CFS Design Process
•• CFS, and the Entire Project, is Entering into the CFS, and the Entire Project, is Entering into the 

Transition Period from RDR to EDRTransition Period from RDR to EDR
•• While the Transition will be Different for Various While the Transition will be Different for Various 

Parts of the Machine, Portions of the CFS Parts of the Machine, Portions of the CFS 
Transition are Dependent on Regional Decisions, Transition are Dependent on Regional Decisions, 
Requirements and Approvals  Requirements and Approvals  

•• These Regional Impacts Vary in TimeThese Regional Impacts Vary in Time
•• International and GDE Definitions Need Consensus International and GDE Definitions Need Consensus 

for Effective Progressfor Effective Progress
•• Funding Availability will Impact Progress on the Funding Availability will Impact Progress on the 

Overall CFS Design EffortOverall CFS Design Effort
•• Regional Input for Portions of the CFS Effort will Regional Input for Portions of the CFS Effort will 

also Impact the Overall Project Schedule also Impact the Overall Project Schedule 
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T0 = 2012
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RDR/Reviews

Bid to Host Specs

Preparation of Bids to Host

Site Selection Process

EDR (All CFS)

Site Investigations

Call for Tender Preparation 
(CE Works + early Services)
Call for Tender Procedure 
(CE Works + early Services)
Contract(s) Placing
(CE Works + early Services)
Administrative Procedures
+ Site Preparation Utilities

CE + other CFS Works

Machine Supply, Install, Assembly

Commissioning

R&D

TENTATIVE OVERALL TIME SCHEDULE
2018

Selection of Main Consultants

Site Independent Eng. Studies
(All CFS)
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Summary and ConclusionsSummary and Conclusions
•• The Process of International Site Selection will The Process of International Site Selection will 

have a Substantial Influence on the Planning of have a Substantial Influence on the Planning of 
CFS Work Forward to the Start of ConstructionCFS Work Forward to the Start of Construction

•• Completion of CFS Short Term Plans will ProceedCompletion of CFS Short Term Plans will Proceed
•• Development of Work Packages will Follow the Development of Work Packages will Follow the 

Development of the CFS Project ScheduleDevelopment of the CFS Project Schedule
•• The GDE Project Management Structure will also The GDE Project Management Structure will also 

Influence the Progress of the CFS GroupInfluence the Progress of the CFS Group
•• Specific Definition and Direction from the GDE Specific Definition and Direction from the GDE 

Project Management Structure as well as the Project Management Structure as well as the 
Various Regional Interests will Facilitate the Various Regional Interests will Facilitate the 
Overall Planning ProcessOverall Planning Process


