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Preparatory Phase of large infrastructure

e \Work focus expected on

¢ |egal
* governance | for ILC largely covered by
. GDE at the international level
¢ strategic
e financial issues J for non EU

part: GDE

¢ Technical work also possible but cannot be the core
of the preparatory phase project

e prototypes or
work targeted towards

4
® engineering construction

| High gradient
cavities




Tentative Allocation

Participants' share Activities

Coordination

Milan Adams

Management

Support

sitin
communi
governa

CERN

RTD

DESY 30 cavities,
couplers, tuners

Budget w/o overheads <6 M€ and tests



Status

¢ Draft after the weekend

e RDB

e GDE EC



