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For today’s discussion
• Preliminary conclusions from S4

– we have discussed the draft
– will need to add more on ATF2 and other WPs
– need to decide if will send this document to WP leaders now, 

t t f db kto get more feedback
• The overall schedule table

we have discussed it– we have discussed it
– several more systems added

• Risk analysis in BDSRisk analysis in BDS
– this document was not requested from S4, and is being 

prepared to address the cost risk analysis, however it may be 
f l t id it i li ti f S4 EDR l iuseful to consider its implications for S4 EDR planning

• Work Packages, partners and resources in BDS
very rough draft without real resources numbers
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Preliminary conclusions

• Open PDF file…

– ……

comments ??– comments ??

send to WP leaders ??– send to WP leaders ??
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• Open PDF for better view…
– several systems added
– comments?

Overall schedule

Apr 1, 07 Global Design Effort S4: 4



Risk analysis in BDS …

• Primary goal, to evaluate BDS cost risk
• This document can have many uses …
• Timeline is incorporated into analysis

– Assumption in RDR / Initial Risk
– Mitigation / detection in EDR

Remaining probability of failure at the end of EDR & cost– Remaining probability of failure at the end of EDR & cost 
impact

– Mitigation / detection in construction & commissioning
– Probability of failure in construction & commissioning & 

final cost impact

• Open PDF file …
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… Risk analysis in BDS

• There are comments for this analysis which are 
not yet implemented

• Are there categories which are missing?g g
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WP description
• Include WP description; sub-description; 

Lab/University; name of WP leader; assignmentLab/University; name of WP leader; assignment 
status; category; FTE & M&S for 07-09 (all numbers 
so far are placeholders) and certainty of statusso far are placeholders) and certainty of status. 

• Open Excel file …
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WP description
• Various summary tables can be generated

Open Excel file• Open Excel file …
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Discussion…
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