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Annual Report 2006
Short history:

Very late delivery of scientific and financial information
February 15:    submission (w/o CNRS) on deadline
early March:    CNRS numbers & documents delivered
mid March:      submission of corrected report

(after discussion of some specific questions with Brussels)
April 26:           comments on scientific part received (mostly minor), answered quickly
July 6:               comments on financial tables received (benign),  answered quickly
July 13:             more severe comments received on financial part
August 9:          all comments answered (thanks to Aurore & Cedric!)
September 12:  approval of Annual Report
September 19:  reception of 2nd instalment
September 25:  transfer of 2nd instalment to partners

Conclusions for coming reports:
we were about 1 month late with the complete report
… and ended up at the bottom of the pile
check of financial part started only in July
we overlooked some important mistakes in the rush (mea culpa)

We must avoid this in future and undertale ALL efforts to submit in time!
Next Annual Report has to include audit certificates (for all partners)
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2nd Instalment
2nd instalment distributed to all partners end September

please check it with your adminstration!

Calculation of your share
80% of the request for the 3 half-year periods Jan 2007 to Jun 2008
as updated in the implementation plan for the Annual Report
minus the difference of the amount transferred last year with the first instalment 
and the costs charged to the EU for 2006 in the Annual Report

Note: 
the internal distribution (between different sites, JRAs, etc.) is up to you

The “Constitutional Law” is our budget table
Annex I modulo agreed-upon modifications (see web)
each partner will receive at the end the totals agreed therein

Note: 
some partners have charged in 2006 much more than expected
as a consequence they will receive (almost) nothing in the 3rd and/or last instalment
the implemention plan has been updated accordingly     
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2nd Instalment
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NA1 Finance Status

NA1 budget includes
Scientific Assistant (1/2 position)
Travel for SC members
Auditing costs (4 k€/partner incl. overheads)

2006 (DESY only)
≈ 33 k€ spent  out 40 k€/year
no auditing

2007 
≈ 40 k€ extrapolated (DESY only)
auditing required for all partners
2 k€/partner in budget 
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Preparation Annual Report 2007
Time table, approved by Institution Board yesterday
Will be STRICTLY enforced

Responsibles Action Deadline

I3 Coordinator Submission of Annual Report to Brussels 15.02.2008

All Final feedback to Annual Report 08.02.2008

IB Members Signed final versions of financial forms at 
DESY
incl. audit certificate 

08.02.2008

I3 Coordinator Final draft of Annual Report distributed 01.02.2008

JRA/NA2 Coordinators & 
Task Leaders

Final input for scientific part (progress 
report)

25.01.2008

I3 Coordinator First draft Annual Report 18.01.2008

IB Members Draft financial information (Form C & 
Appendix 1)
incl. new implementation plan

18.01.2008

JRA/NA2 Coordinators & 
Task Leaders

Input for scientific part: progress report & 
complete lists of talks and papers

21.12.2007

All EUDET  memo/report on Annual Meeting 
talks

01.12.2007

We‘ll prepare a web page with further info, documents, etc.


