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What is the EDR? 
 What must we achieve? 
 What would it be nice to achieve? 
 What is not required for the EDR? 
 
 
Review the RDR source design 
 Where is it weak? 
 Where are the inconsistencies? 
 Highlight areas of greatest risk/concern 
 
 
Review the cost estimate 
 Which areas have the greatest error bars? 
 Identify cost drivers for the source 
 What ideas do we have for reducing baseline cost without affecting 

performance significantly? 
 What ideas do we have that would make major cost savings but would affect 

the performance significantly? 
 Is it clear that the Compton source would reduce the costs? 
 
 
Planning 
 Review Gantt chart for EDR 
 Do we have the resources necessary? 
 How does Compton fit into this? 
 What is the last possible date we could switch to Compton and still fulfill 

needs of EDR?  
 Will the Compton be ready by this date for a decision to be made? 
 
 
Work Packages 
 Discuss proposed WP structure. 
 Does it fit with planning? 
 What needs to be prototyped or requires experimental tests? 
 What prototyping is not essential for the EDR? 
 
Positron Source Organisational Structure 

What is the best structure we can have? 
 Is this possible or are there some constraints? 


