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1. Presentation of Time Schedule

It covers all main tasks from now until second year after To.
 To is when the official green light is given to the project.

e It is tentative and based on European views (approved by the
other Regions with some comments).

e It is a technical schedule : no delays or float is included for
approval processes, political or financial negotiations.....

« However it is aimed at clarifying :
* the logical sequence of main tasks
* a clear splitting of what should be taken by ILC GDE and
what will be in the hands of the bidders (if their offers
include the provision of CFS works)
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2. Adopted «Philosophy»

Get the necessary information from the Area, technical and
global systems as soon as possible (on critical path)

Work as early as possible on an EDR phase 1 (3 sample sites)

Use the EDR phase 1 to carry out the bidding selection
process for the “final” selected site

Use the selected site to carry out on EDR phase 2 (fully
focused on this site)

Use EDR phase 2 to seek and obtain the official green light for
the project (To)

Carry out the environmental studies as much as possible before
To on the basis of EDR phase 1 (Bidder) and EDR phase 2
(Bidder + GDE)
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3 - ILC TECHNICAL TIME SCHEDULE FOR CFS DESIGN AND WOEKS

L 2007 2008 2008 2010 2011 2012 2013 2014

Action by : Task ]
1 nc FDR prepare + presentation L
2 Lc [Freparatmn
3 CE Consultants fpatection of CE Comsutants %Respnﬂse [Bee Zoom ™ |
4 LC Evwaluation "J ‘
5 LC Area Systems update for CF3 /
i ILCH CE Consultants  JEDR Phase 1 ( 3 Sample Sites) i
7 ILC Pre-Selection Process 12
8 |Lc Call for kids preparation E— |
o [Bidders Eid preparation [
10 Bidders Environmental Study Fhase 1 il el
1" ILC + Panel Evaluation of bids
12 |Lc Selection of Site oo Zoom > |
13 |Selected Bidder gruss  |Site Investigation ‘ ‘
14 Lc ELFE Fhase 2
15 Z-Bidder + CE consults |Call for tender for CE Worles prep e — 1 O
16 5-Bidder + CE consults ;r;arli:;uu:;:“ss oEEaniTReL e I ——— 1 0
17 |Agencies Evalustion by Agencies 19 ]
19 |Agences Froject Approwal + finding
20 |CE Contractors Tender for Works preparation —C |
21 S-Bidder Selection of CE Contractors [ — ﬂ
22 |Host State Eveluation of Environmental Study 12
23 S-Bidder + consults Detaled Design
24 CE Contractors CE Works P
25 ILC + CFS Contractors |Other CFS procedures LEERR TR T ) Illllllll+
26 CFS Contractors (Other CFS Works ettt ottty -.?

Notes : 1 The mentioned 'Actions by bidder(s)' assumes that the selected Host State manages and provides the financing for {at least) the CE "Works in its bid to host. These Actions are highlighted in RED.

2 Line 11 : Panel of internationally recognised experts will have to be set up to evaluate the bids, rank them and propose a "winner"

3.0verall management by ILC-GDE-CF3 teamns which will be necessary at various levels is not systematically mentioned in the action column

4. Provided that the overall time span of 7 years from To for construction works and installation is confirmed, this schedule implies start of commissioning at the end of 2019, CFS Europe -2 Jllly 2007
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ILC TECHNICAL TIME SCHEDULE FOR CFS

4 - ZOOM 1 -EDR PHASE 1 (3 SAMPLE SITES) - 16 MONTHS

YEAR/MONTH 2008 2009
TASK MAM(J|J AISONDJJ|FIM|A|J|J A SIO|N|D

1 Complete outstanding RDR issues - ——

2 Define EDR contents and basis e — —

Define and allocate Work Packages

(WP) R PR T

Collect data and requirements from
Area, Technical and Global Systems

Design (drawings, calculations, El
specs...) within WPs

g Costings within WPs

7 Reviews of design and cost of WPs El

Adjustment to Design and Costs of

'WPs [r—

8 Time Scheduling F—E—

Gathering of design and costs from z'
‘WP & consistency checks

11 |Drafting of EDR Phase 1 m—( 7 |

12 Review of draft report —

13 Final editing of EDR Phase 1 Report —— Zl

(Call for bids doc. Preparation)

16 MONTHS
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ILC TECHNICAL TIME SCHEDULE FOR CFS
5- ZOOM 2 -EDR PHASE 2 (1 SELECTED SITE ) - 6 MONTHS

YEAR/MONTH 2011 2012
TASK J A|S|O/N|DJyJ|FIM|IAIM|J|J|A|S|O|N|D
Collect all data from selected bidders
1 (bid + comments from Panel +
complements)
2 Adapt design to selected site —
3 Update of cost estimates I
4 [Update of Time Schedule —
5 Draft EDR Phase 2 —
6 Review of Draft Report | ]
i Final Editing of EDR Phase 2 Report |
(Evaluation by Agencies) W
6 MONTHS
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6. Some additional comments (1)

Selection, updates, environment

e Selection of consultants for CE (as well as for other CFS systems) to
be carried out by GDE-CFS. One consultant for each region (likely)

» Selection of contractors for CE (possibly other CFS systems) to be
carried out by the selected bidder if included in his offer

 Area system updates : a number of iterations to be implemented
with each CFS concerned system with a constant view on “value
engineering”

« EDR phases 1 and 2 : see presentation on CFS Work Packages

 Environmental study phase 1 will be done by bidders with the
aim of showing feasibility and assets of the proposed site

 Environmental Study phase 2 will be the final one, done in close
collaboration between GDE and selected bidder with the aim of
obtaining the green lights from Host State / local authorities
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6. Some additional comments (2)
Selection of ILC Site

Pre-selection process : after world-wide “advertising” getting
the number of potential bidders to (say) a maximum of 8, with a
first assessment of their capability to build up a “serious” bid

For pre-selection process, assistance to call for bids
preparations, and evaluation of bids : necessity of a “top
level” Panel of Experts (with prior information to all bidders)

Composition of the panel could be : three internationally
recognised external experts (one from each Region) plus two
members of the GDE Management

They would use a system of key parameters with weightings to
set up a comparison matrix, and build up a solid selection

proposal.
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6. Some additional comments (3)
Costs

Among the most difficult questions to solve is the one of the
supply of resources (manpower, cash, in kind) for tasks on the
Time Schedule, before To on GDE side

In other words : will all Work Packages be distributed and
resourced in accordance with the time Schedule ?

The costs of the bids to host is likely to be high.

The cost of works proposed to be carried out by the bidders
will not necessarily be the same as the one in the EDR cost
estimate. How to compare the bids ? How to assess their level
of contribution to the project ?
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6. Some additional comments (4)
EDR

« The CFS EDR Phase 1 Chapters will be put together from the
EDR submissions from each one of the CFS Work Packages

« A CFS committee will be set in place to check consistency of
the document. It will work in collaboration with the overall EDR
committee.

 For phase 2
 The site dependent chapters will be built up from the same
ones in EDR Phase 1 (GDE + selected bidder) if one of the
sample sites is selected
 The site dependent chapters will be « written new » from the
selected bid if this not the case
« The site independent chapters will be refined from the
same ones in EDR Phase 1, with the input of the selected
site features.
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7. Conclusions

The overall technical Time Schedule and zooms 1 and 2 will be
useful tools :
 To set methodology and sequence of tasks to be carried out
until start of works
* To better understand who will do what ?
 To be used as an inter regional and inter system reference
 To get a precise idea of the minimum necessary time spent
from now to start of works (technically speaking !)

 Quite a few tough problems on the way (allocation of WP,
resources, bidding process...)

A very challenging process indeed !

e Comments are of course welcome.
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