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1.  Presentation of Time Schedule1.  Presentation of Time Schedule

•• ItIt coverscovers allall mainmain taskstasks fromfrom nownow untiluntil secondsecond yearyear afterafter ToTo..

•• ToTo isis whenwhen thethe officialofficial greengreen lightlight isis givengiven toto thethe projectproject..

•• ItIt isis tentativetentative andand basedbased onon EuropeanEuropean viewsviews (approved(approved byby thethe
otherother RegionsRegions withwith somesome comments)comments)..

•• ItIt isis aa technicaltechnical scheduleschedule :: nono delaysdelays oror floatfloat isis includedincluded forfor
approvalapproval processes,processes, politicalpolitical oror financialfinancial negotiationsnegotiations……....

•• HoweverHowever itit isis aimedaimed atat clarifyingclarifying ::
•• thethe logicallogical sequencesequence ofof mainmain taskstasks
•• aa clearclear splittingsplitting ofof whatwhat shouldshould bebe takentaken byby ILCILC GDEGDE andand•• aa clearclear splittingsplitting ofof whatwhat shouldshould bebe takentaken byby ILCILC GDEGDE andand

whatwhat willwill bebe inin thethe handshands ofof thethe biddersbidders (if(if theirtheir offersoffers
includeinclude thethe provisionprovision ofof CFSCFS works)works)
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2.  Adopted «Philosophy»2.  Adopted «Philosophy»
•• GetGet thethe necessarynecessary informationinformation fromfrom thethe AreaArea technicaltechnical andand•• GetGet thethe necessarynecessary informationinformation fromfrom thethe Area,Area, technicaltechnical andand

globalglobal systemssystems asas soonsoon asas possiblepossible (on(on criticalcritical path)path)

•• WorkWork asas earlyearly asas possiblepossible onon anan EDREDR phasephase 11 ((33 samplesample sites)sites)WorkWork asas earlyearly asas possiblepossible onon anan EDREDR phasephase 11 ((33 samplesample sites)sites)

•• UseUse thethe EDREDR phasephase 11 toto carrycarry outout thethe biddingbidding selectionselection
processprocess forfor thethe “final”“final” selectedselected sitesiteprocessprocess forfor thethe finalfinal selectedselected sitesite

•• UseUse thethe selectedselected sitesite toto carrycarry outout onon EDREDR phasephase 22 (fully(fully
focusedfocused onon thisthis site)site)))

•• UseUse EDREDR phasephase 22 toto seekseek andand obtainobtain thethe officialofficial greengreen lightlight forfor
thethe projectproject (To)(To)p jp j ( )( )

•• CarryCarry outout thethe environmentalenvironmental studiesstudies asas muchmuch asas possiblepossible beforebefore
ToTo onon thethe basisbasis ofof EDREDR phasephase 11 (Bidder)(Bidder) andand EDREDR phasephase 22
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6.  Some additional comments (16.  Some additional comments (1))
Selection, updates, environmentSelection, updates, environment

•• SelectionSelection ofof consultantsconsultants forfor CECE (as(as wellwell asas forfor otherother CFSCFS systems)systems) toto
bebe carriedcarried outout byby GDEGDE--CFSCFS.. OneOne consultantconsultant forfor eacheach regionregion (likely)(likely)

•• SelectionSelection ofof contractorscontractors forfor CECE (possibly(possibly otherother CFSCFS systems)systems) toto bebe
carriedcarried outout byby thethe selectedselected bidderbidder ifif includedincluded inin hishis offeroffer

AreaArea s stems stem pdatespdates aa n mbern mber ofof iterationsiterations toto bebe implementedimplemented•• AreaArea systemsystem updatesupdates :: aa numbernumber ofof iterationsiterations toto bebe implementedimplemented
withwith eacheach CFSCFS concernedconcerned systemsystem withwith aa constantconstant viewview onon “value“value
engineering”engineering”

•• EDREDR phasesphases 11 andand 22 :: seesee presentationpresentation onon CFSCFS WorkWork PackagesPackages

•• EnvironmentalEnvironmental studystudy phasephase 11 willwill bebe donedone byby biddersbidders withwith thethe
aimaim ofof showingshowing feasibilityfeasibility andand assetsassets ofof thethe proposedproposed sitesiteaimaim ofof showingshowing feasibilityfeasibility andand assetsassets ofof thethe proposedproposed sitesite

•• EnvironmentalEnvironmental StudyStudy phasephase 22 willwill bebe thethe finalfinal one,one, donedone inin closeclose
collaborationcollaboration betweenbetween GDEGDE andand selectedselected bidderbidder withwith thethe aimaim ofof
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6.  Some additional comments (26.  Some additional comments (2))
Selection of ILC SiteSelection of ILC Site

•• PrePre--selectionselection processprocess :: afterafter worldworld--widewide “advertising”“advertising” gettinggetting
thethe numbernumber ofof potentialpotential biddersbidders toto (say)(say) aa maximummaximum ofof 88,, withwith aa
firstfirst assessmentassessment ofof theirtheir capabilitycapability toto buildbuild upup aa “serious”“serious” bidbidfirstfirst assessmentassessment ofof theirtheir capabilitycapability toto buildbuild upup aa “serious”“serious” bidbid

•• ForFor prepre--selectionselection process,process, assistanceassistance toto callcall forfor bidsbids
preparationspreparations andand evaluationevaluation ofof bidsbids :: necessitynecessity ofof aa “top“toppreparations,preparations, andand evaluationevaluation ofof bidsbids :: necessitynecessity ofof aa toptop
level”level” PanelPanel ofof ExpertsExperts (with(with priorprior informationinformation toto allall bidders)bidders)

•• CompositionComposition ofof thethe panelpanel couldcould bebe :: threethree internationallyinternationallypp pp yy
recognisedrecognised externalexternal expertsexperts (one(one fromfrom eacheach Region)Region) plusplus twotwo
membersmembers ofof thethe GDEGDE ManagementManagement

•• TheyThey wouldwould useuse aa systemsystem ofof keykey parametersparameters withwith weightingsweightings toto
setset upup aa comparisoncomparison matrix,matrix, andand buildbuild upup aa solidsolid selectionselection
proposalproposal..
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6.  Some additional comments (3)6.  Some additional comments (3)
CostsCosts

•• AmongAmong thethe mostmost difficultdifficult questionsquestions toto solvesolve isis thethe oneone ofof thethe
supplysupply ofof resourcesresources (manpower,(manpower, cash,cash, inin kind)kind) forfor taskstasks onon thethe
TimeTime ScheduleSchedule beforebefore ToTo onon GDEGDE sidesideTimeTime Schedule,Schedule, beforebefore ToTo onon GDEGDE sideside

•• InIn otherother wordswords :: willwill allall WorkWork PackagesPackages bebe distributeddistributed andand
resourcedresourced inin accordanceaccordance withwith thethe timetime ScheduleSchedule ??resourcedresourced inin accordanceaccordance withwith thethe timetime ScheduleSchedule ??

•• TheThe costscosts ofof thethe bidsbids toto hosthost isis likelylikely toto bebe highhigh..
AA i d itii d iti ff ff GDEGDE tt l t dl t d biddbidd ??AnyAny indemnitiesindemnities foreseenforeseen fromfrom GDEGDE toto nonnon--selectedselected biddersbidders ??

•• TheThe costcost ofof worksworks proposedproposed toto bebe carriedcarried outout byby thethe biddersbidders
willwill notnot necessarilynecessarily bebe thethe samesame asas thethe oneone inin thethe EDREDR costcost
estimateestimate.. HowHow toto comparecompare thethe bidsbids ?? HowHow toto assessassess theirtheir levellevel
ofof contributioncontribution toto thethe projectproject ??
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6.  Some additional comments (4)6.  Some additional comments (4)
EDREDR

•• TheThe CFSCFS EDREDR PhasePhase 11 ChaptersChapters willwill bebe putput togethertogether fromfrom thethe
EDREDR submissionssubmissions fromfrom eacheach oneone ofof thethe CFSCFS WorkWork PackagesPackages

•• AA CFSCFS committeecommittee willwill bebe setset inin placeplace toto checkcheck consistencyconsistency ofof
thethe documentdocument.. ItIt willwill workwork inin collaborationcollaboration withwith thethe overalloverall EDREDR
committeecommitteecommitteecommittee..

•• ForFor phasephase 22
•• TheThe sitesite dependentdependent chapterschapters willwill bebe builtbuilt upup fromfrom thethe samesamepp pp pp

onesones inin EDREDR PhasePhase 11 (GDE(GDE ++ selectedselected bidder)bidder) ifif oneone ofof thethe
samplesample sitessites isis selectedselected

•• TheThe sitesite dependentdependent chapterschapters willwill bebe «« writtenwritten newnew »» fromfrom thetheTheThe sitesite dependentdependent chapterschapters willwill bebe «« writtenwritten newnew »» fromfrom thethe
selectedselected bidbid ifif thisthis notnot thethe casecase

•• TheThe sitesite independentindependent chapterschapters willwill bebe refinedrefined fromfrom thethe
samesame onesones inin EDREDR PhasePhase 11 withwith thethe inputinput ofof thethe selectedselected

KickKick--Off Meetings, CERN, 3, 4, 5 September 2007Off Meetings, CERN, 3, 4, 5 September 2007 11

samesame onesones inin EDREDR PhasePhase 11,, withwith thethe inputinput ofof thethe selectedselected
sitesite featuresfeatures..



CFS TIME SCHEDULECFS TIME SCHEDULE
EDR EDR -- CFS Europe CFS Europe –– KickKick--Off MeetingsOff Meetings

7.  7.  ConclusionsConclusions

•• TheThe overalloverall technicaltechnical TimeTime ScheduleSchedule andand zoomszooms 11 andand 22 willwill bebe
usefuluseful toolstools ::

•• ToTo setset methodologymethodology andand sequencesequence ofof taskstasks toto bebe carriedcarried outoutToTo setset methodologymethodology andand sequencesequence ofof taskstasks toto bebe carriedcarried outout
untiluntil startstart ofof worksworks

•• ToTo betterbetter understandunderstand whowho willwill dodo whatwhat ??
•• ToTo bebe usedused asas anan interinter regionalregional andand interinter systemsystem referencereference•• ToTo bebe usedused asas anan interinter regionalregional andand interinter systemsystem referencereference
•• ToTo getget aa preciseprecise ideaidea ofof thethe minimumminimum necessarynecessary timetime spentspent

fromfrom nownow toto startstart ofof worksworks (technically(technically speakingspeaking !)!)

•• QuiteQuite aa fewfew toughtough problemsproblems onon thethe wayway (allocation(allocation ofof WP,WP,
resources,resources, biddingbidding processprocess……))

•• AA veryvery challengingchallenging processprocess indeedindeed !!

•• CommentsComments areare ofof coursecourse welcomewelcome..
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