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3 CFS EDR Kick Off meetings.

e Each one has a focus on
— regional issues,

— Issues special to the group - special experience or
Institutional expertise, and

— carry over from previous meetings or discussions.
e Atthe Fermilab GDE meeting there will be a 1 hour
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— summaries of the kick off meetings
— and a plan for the Edr.

— an outline of needed criteria and who is responsible for
providing it by when.
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* The presentation should also include plans
for (the) key CFS deliverables:
— 1) an integrated inter-regional plan - with
schedules for regional and global activities,

— 2) plans for specific value engineering
exercises —
 to be highlighted in the PM presentation,

— 3) strategic discussion of a model site
selection process and

— 4) a plan for the development and publication
of a alternate site format design.
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o Of course a key focus of the CFS-EU meeting
Is the LHC experience.
— Environmental process,
— safety approvals (esp single tunnel egress),
— civil engineering,
— overall ‘lessons |learned’ are topics which
should be included in our discussions.
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