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EDR Work Packages

EDR works will be carried out in two
phases, viz.
- Phase 1: Improvement, development,

updating of RDR design/cost  
through site selection

- Phase 2: All activities required for      
project execution in Host State
after site selection to call for              
bid

Work Packages are a tool to organize  
Phase 1 of EDR
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EDR Work Packages

- Grouping into two primary 
Work Packages is proposed
1. Common to All Regions

to be performed under inter-
national cooperation

2. Specific to the Region
to be performed by each region
individually
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WORK PACKAGE TREE DIAGRAM

EDR Work Packages
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EDR Work Packages

Description of items 

• Common to All Regions
is broken down into

1.1 Final Criteria Development

1.2 Cost Reduction/Value Engineering
and General Design Development
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EDR Work Packages

1.1 Final Criteria Development
1.1.1 Area System Criteria

- Final area system criteria established
- Design requirements for technical                    
systems to be revised in accordance 
with the final area system criteria 

1.1.2 Design/Cost Alteration
Design and cost estimate to be altered
in accordance with the revised design
criteria/design requirement 
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EDR Work Packages

1.2 Cost Reduction/VE and General
Design Development
1.2.1 Cost Reduction & VE Review  

and Design/Cost Alteration
Perform design alternative study and        
V/E review to find the most optimum 
design

1.2.2 General Design Development
Added to America’s items. Besides
cost reduction and VE, a lot of design       
development in general is required
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EDR Work Packages

2. Specific to the Region
consists of following 4 activities. Some of   
activities are domestic one and may not be 
considered as GDE activity. However these 
activities are prerequisite to run for the host

2.1 Schedule & Proj. Execution Plan
2.2 Approach to Project Execution
2.3 Site Investigation
2.4 Site Specific CF Design Developm’t
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EDR Work Packages

2.1 Schedule & Project  Execution 
Plan
Under this title, the following non technical 
activities will be performed
2.1.1 Candidate Site Selection

Investigate procedures for regional  
candidate site selection

2.1.2 Government Approval Procedure
Investigate procedure to acquire
government approval

2.1.3 Schedule
Based on above result, prepare schedule      
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EDR Work Packages

2.2 Approach to Project Execution
Investigation of various procedures and 
methods and required for execution
2.2.1 Legal Status of Executing

Agency and its Effect
This will affect applicable rules for 
bidding and contracting

2.2.2 Required Construction Permit
and Approvals
Investigate required procedures

2.2.3 Construction Contract Method
Bid documents prepared accordingly                 
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EDR Work Packages

2.3 Site Investigation
2.3.1 Preliminary Site Survey
2.3.2 Preliminary Soil Investigation
2.3.3 Preliminary Environmental                        

Impact Analysis
2.4 Site Specific CF Design Devel-

opment
General design development on regional 
candidate site. Incorporation of final area         
system criteria and result of V/E review       
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EDR Work Packages
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EDR WORK PACKAGES

IN CLOSING,
- Work Packages we proposed is tentative and 

we hope to establish final WP useful and 
practical to carry out EDR through discussion
among three regions.


