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Date
10/1/08

9/1/08

8/1/08

6/1/08
5/08

3/08

2/08

12/07

H.Weerts

Time line and order suggested to get to LOIL

Milestone
Submit LOI

Begin Final Edit of LOI; complete authorlist

Complete LOI Draft
Collaboration Review and Comment

GEANT4 Description Ready

Performance Studies Read
Benchmarking Studies Ready

Freeze Detector Design

SubSystems Fully Specified
Subsystem Technologies/Alternates Selected
Conceptual Engineering Designs Ready

Freeze Global Parameters
First Pass Detector Design

First Pass Global Parameters

Subgroup Plans Defined
Milestones and Deliverables

Manpower Resources Needed

SiD Mtg., ALCPGO7



T
N

SiD is "resource limited" and progress is slow: simple fact

Date
10/1/08

9/1/08

8/1/08

6/1/08

5/08

3/08

2/08

12/07

H.Weerts

LOI time line; check points....

Need fall back positions at certain points....

Milestone
Submit LOI

Begin Final Edit of LOI; complete authorlist

Complete LOTI Draft
Collaboration Review and Comment

GEANT4 Description Ready

Performance Studies Ready
Benchmarking Studies Ready

Freeze Detector Design

However no matter what, we want to submit LOI in Oct 2008

( from remarks by Grannis,
Breidenbach... what if ?)

Examples

» If not = limit scope, redefine plan

SubSystems Fully Specified
Subsystem Technologies/Alternates Selected
Conceptual Engineering Designs Ready

Freeze Global Parameters

First Pass Detector Design

First Pass Global Parameters

Subgroup Plans Defined
Milestones and Deliverables

Manpower Resources Needed

» If not = limit scope, redefine plan

/

Example: just simulate fully SiDOO
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STE\) ; Keep track of progress on LOT in SiD
N

Steps:
Each subgroup defines the LOI tasks (some done, some hot)
Do this Il
Keep track of them and keep some schedule

Started a spreadsheet to do this

List the LOT tasks -> subgroups fill in info
Give info of what fraction done at date

Pad PPN | R R e La |
Snouid we purt in manpower. 77

Spreadsheet exists and can be found at:

http://www.hep.anl.gov/weerts/SiD_LOI_tasks.xls

Please fill in and send back by Nov 21
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THE END
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