
Aspects of shift organisation in multi-partner team context

• Exploit on-site & remote expertise + participation in shifts

• Maximise collective handling & use of data & toolsg

• Pre- and post-shift communication (preparation, analyses,…)

1) Agree and publish shift programs
2) Check-lists for specific operations & actions
3) On-call experts for specialist topics & questions
4) Standardised format & uploading method for e-log during shifts
5) Idem for shift reports after shifts
6) Common data areas allowing widest local & remote usage

All of the above web-based, including the access info 

for the data and related conditions


