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Scientific Status

" General impression:
= EUDET is in rather good shape
= all activities & tasks progress well
more or less on schedule

= BUT we still have to achieve most of our milestones & deliverables
- before the end of 2008
- including their documentation

— very busy weeks until the end of the year

= So far all our Annual Reports were well received in Brussels
= critical issue: financial forms by ALL partners in time

* Reminder:
" start writing your EUDET memo or report now!

deadline November 28"
= provide also drafts of financial reports in time



Preparation Annual Report 2008
= Proposed time table, approved by Institution Board
= Will be STRICTLY enforced

Responsibles Action Deadline
I3 Coordinator Submission of Annual Report to Brussels 13.02.2009
All Final feedback to Annual Report 06.02.2009
IB Members Signed final versions of financial forms at 06.02.2009
DESY
I3 Coordinator Final draft of Annual Report distributed 02.02.2009
JRA/NA2 Coordinators & | Final input for scientific part (progress 23.01.2009
Task Leaders report)
I3 Coordinator First draft Annual Report 16.01.2009
IB Members Draft financial information (Form C & 16.01.2009
Appendix 1)
incl. new implementation plan
JRA/NA2 Coordinators & | Input for scientific part: progress report & 19.12.2008
Task Leaders complete lists of talks and papers
All EUDET memo/report on Annual Meeting 28.11.2008
talks

= As usual, we‘ll prepare a web page with further info, documents, etc.



Outlook 2009

» EUDET will change during its 4t" year

* most deliverables and milestones will be accomplished soon
= emphasis will shift to exploitation of infrastructures
= Transnational Access:

must extend TA2 to all JRAs

= Future

" we have to resume discussion on continuation in FP7
" next suitable call probably March 2010 (submission deadline)

= what have we learned from EUDET?
= if and how we continue to use our infrastructures?



Outlook 2009

= Mid-term review

" discussed here with B. Salanon
probable scenario:
" meeting with coordinators at Brussels or DESY
= date: first half of March

* Annual Meeting 2009

= place: Geneva (University + CERN)
= exact date, duration and format to be discussed



...famous last words...
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