Report from Project Managers

Akira Yamamoto
For Marc Ross and Nick Walker

SCRF webex meeting, Oct. 1, 2008



DvAccy nnr\ |l ~Aac+ NN A
r 5 ILCT Ldol IVIC

U'Q
\

e EC at KEK (September, 4-6)
— Plan for S2 at KEK (STF-2) discussed

— Two-stages may be more realistic to manage “High
Pressure Code constraints in Japan (see Hayano’s report),

— Plug-compatibility has been further discussed within PMs
after EC.

e Visiting JLab (Sept. 11 and 12)

— GDE Director visit JLab and see the new Director, Dr.
Montogomery.
— Further cooperation discussed specially

* Long term basic R&D: large grain, ...
* Cryogenics and cryomodule design to be further efficient,
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e Project Advisory Committee (PAC) under ILCSC at
Paris (Oct. 19 and 20)

— Project management to be reviewed

— SCRF R&D Progress and Plan to be Presented by A.
Yamamoto

— Prior to this meeting, PMs need to have discussions
with Accelerator Advisury Panel (AAP) under GDE
Director, specially on “Plug-compatibility”,

* A main topic, today, to prepare for the discussions, as well as
“High gradient (S0)” and Acc system test plan (S2).

 We need to prepare for the LCWS Chicago
meeting to be held on Nov. 17-20.



