
SCRF-081126: Agenda

1) PM Report (Ross/Yamamoto)
2)Summary of ILC08(Adolphsen/Hayano)
3)3) Plug-compatibility document ) ) g p y

(PMs/Yamamoto)
4) Technical Discussions:4) Technical Discussions:

– Cavity envelope and the plug-compatible interface to be 
confirmed (Yamamoto/Kerby)

– Tuner and cavity support location,
– Input-coupler cold-end flange (40 or 60 mm?)

RF distribution system Cluster RF or Individual RF for– RF distribution system - Cluster RF or Individual RF for 
minimum machine?4) 

5) S1 Global program and necessary5) S1 Global program and necessary 
agreements (Yamamoto)

Nov 24, 2008 PM meeting 1



PM report  (MR, AY)

• Document to be issuedDocument to be issued
– R&D Plan Report to be updated (by FALC, Jan, 2009), 
– Minimum Machine Design Document 
– Plug-compatibility document
– S1-Global document 

• Actions
– Visiting Laboratories

• KEK, China (IHEP, PU,  C. U), INFN, Spain, DESY? 
– Visiting Industries .. 

AAP R i P ti• AAP Review Preparation
• ETC
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Visiting Plan: Cavity Fabricators

• ObjectivesObjectives
– Technical observation, understanding, and assessment 
– Establish communications with possible fabricators

• Possible visiting
– EU: ACCEL, ZANON, … , ,
– AMs: AES, …
– AS: MHI, (Hitachi), … 

• Process
– 1) Discuss it with PMs and EC, 
– 2) Discuss it Regional Directors and Inst. Leaders, 
– 3) Prepare for visiting  Fabricators in cooperation with 

lab/person in chargelab/person in charge

Nov 24, 2008 PM meeting 3



Plug-compatibility Document

• Discussion in ILC-08Discussion in ILC 08
– Explained in the SCRF WG session by AY, 

• Document placed in Indico (SCRF, Plug-comp. discuss.)
– Received some comments 

• General explanation and Technical part should be 
treated in the same level (for example Chap I and II)treated in the same level (for example, Chap I, and II) 

• Next step
W it f t f EC d f th– Wait for comments from EC and from others

– Update the draft and 
– Will be more publically distributed, including AAP, and PAC,Will be more publically distributed, including AAP, and PAC, 
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S1-Globa Agreement

• ProgressProgress
– Discussion in EC

• Not so much positive to create MOU, then 
• The draft revised to be “Agreement”, 

– Presentation in ILC08 SCRF session
• Explained by AY to SCRF WG
• Various spectra, and may not be so much optimistic to be 

settled within a few months, sett ed t a e o t s,

• Further plan (proposal)
– Issue this document a PM document/guidelineIssue this document a PM document/guideline
– Ask KEK to make its effort to establish bilateral agrrment
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A S1-Global Cryomodule Consensus 
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Next Meeting 

• A task meeting for CouplerA task meeting for Coupler 
– Before Chtistmas
– Home work of a “comparison table 40 or 60 mm

• Next General Meeting• Next General Meeting 
– Jan. 21
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