Monday Morning Meeting
December 21st, 2009

09:00-09:30 Third-Harmonic
Agenda per Helen, Elvin and Mike

09:30-10:30 SRF Operations and Integration

1. Nine-cell cavity coordinator report - Ginsburg
Camille mentioned that ACC11 has been shipped to KEK and AES4 will be shipped this week. 6
new Rl cavities arrived today. 6 more bulk EP’ed cavities are due late in December.

It was suggested that we should optically inspect all cavities:
e After receipt from vendor
o After bulk EP
e After test (if problems occur)

2. HTS status - Hocker, Harms

3. S1-Global preparation and update on cavity dressing — Arkan
Tug informed members that ACC11 is at KEK and AES4 will be shipped by Wednesday
morning from MP9. Tug, Marko and Brian will leave for KEK on January 12th.

The next Helium vessel installation will be done in mid-January. Tug mentioned that there will
be no schedule delays while they are at KEK.

4. Single-cell cavity coordinator report — Wu

Genfa mentioned that 2 single cell cavities were assembled /prepped last week. One of them will
undergo a 120 degree bake today at A0, the other stays at Argonne. The tests will be done in
January.

It was mentioned that we need to buy more single cell frames.

5. Open discussion - all
The IB4 HPR is expected by end of March.
Mike has weld dates on January 14th at Sciaky to weld rings on AES10.






