
AS WebEx Meeting 13.07.11

• PM report (brief)

• TAG Status reports

– Electron source – John

– Positron source – Wei

– Damping Rings – Susanna / Mark

– RTML – Nikolay

– BDS/MDI – Andrei absent

• AOB



PM Report (Brief)

• Damping Ring Baseline Tech. Review
– Last week (Frascati)

– Full report at next week’s AD&I meeting
• including lessons learnt for remaining BTRs

• Next Week: PM cost strategy meeting
– Pasadena

– PMs and cost engineers / managers

– Basis for TDR estimate (and process)

– Focus: SCRF and CFS
• AS costs likely to be based on scaled RDR unit costs

• ILC-CLIC workshop (Granada 26-29.09)
– Conveners all notified

– Should start now to plan working sessions

– PM goals to be provided (focus now TDR incl. cost estimate)

– Special session on TeV upgrade



AD&I / BTR meetings

• 20.07 (next Wednesday)
– Brief review of DR baseline (BTR summary)

• 19.08 TeV upgrade discussions
– homework reports – will remind via email

• BTR DESY Workshop (24-27th October)
– Sources / RTML (incl. BC) / BDS+MDI

– ~70 people expected (incl phys & det)

– Work should start now to prepare for this workshop

• Make use also of ILC-CLIC meeting to prepare

• Experience for two-day DR meeting!


