Possible Top-Down
Themed Sessions

(2 CR-0004 session fo

(2 CR-0002 final review |o

(2 Change Register Review o

i Central region ]@

i Accelerator Lattice Reviews ]@

Session length 90'

[ Construction schedule fo




Quantify impact across all accelerator systems

Use of extra tunnel?

Goals / topics for discussion

Cost and construction schedule impact

Cost containment: saving the 100 MILCU elsewhere

i : Ask newly appointed CRP to organise session along
{@ CR-0004 session the themes above

Organisation:

Should move quickly so some pre-workshop work
can be done

Time allocation ]\ 1 (max 2) sessions




Presentation(s) on key aspects of CR

Review of solutions being examined

Goals / topics for discussion

Conclusions and recommendation on decision part of formal CM due process

{ @ CR-0002 final review Planning on further work (CR implementation plan)

Organisation: ]\ Current CRP (chair: Nobuhiro) should organise

Time allocation ]\ 1 (max 2) sessions




Comprehensive review of "under consideration" list

Goals / topics for discussion Update with input from WG coordinators

Arrive at an updated list of possible design
modifications

)

BL and NJW
{@ Change Register Review ®

Organisation As a form of workshop summary

One 1.5-2 hours session, as focus summary of the
workshop discussions.

Time allocation ]\ 1 session




Review general layout of entire central region

Adopting Kamaboko tunnel solution for central
region

Goals / topics for discussion Understand status of e+ source integration

e- source integration

Underground volume, required surface access etc,
including required surface access (tunnels,
penetrations etc.)

-/ [ Central region

Difficult: covers many groups

Organisation: CFS or lattice design driven?

Possible a single review presentation who?

Time allocation ]\ <1 session if single presentation




Session to walk though system lattice designs to
consolidate baseline design

Goals / topics for discussion ]\

NW and NL?

- [ Accelerator Lattice Reviews |- Grganisation:

Volunteers?

Time allocation ]\ <1 session




Top-level schedule for Kitikami site needs review

i i i Identify individual/group who would be responsible We have M. Gastal's offer for additional support and
Goals / topics for discussion for maintaining baseline schedule we need to figure out how best to engage him

Many CR's have impact / questions concerning

CR-0003 & CR-0004
schedule

Ask Martin and Tomo if available

{ Construction schedule

Organisation

One short session reviewing TDR asian schedule
and summarising impact of CRs and site-dependent
design possible enough at this stage.

Time allocation ]\ <1 session




