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Pre-Lab Proposal Released
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https://doi.org/10.5281/zenodo.4742043

arXiv:2106.00602

h
tt

p
:/

/n
e
w

s
lin

e
.l
in

e
a
rc

o
lli

d
e
r.

o
rg

/2
0
2
1
/0

6
/0

1
/i
lc

-p
re

p
a
ra

to
ry

-l
a

b
o
ra

to
ry

-p
ro

p
o
s
a
l-

re
le

a
s
e

d
/

h
tt
p
s
:/
/w

w
w

.i
n
te

ra
c
ti
o
n

s
.o

rg
/p

re
s
s
-r

e
le

a
s
e
/i
lc

-i
n

te
rn

a
ti
o
n
a
l-

d
e
v
e
lo

p
m

e
n

t-
te

a
m

-p
u

b
lis

h
e
s
-p

ro
p
o
s
a
l-
ilc

https://doi.org/10.5281/zenodo.4742043
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Technical Preparation Plan released

• Addendum to Pre-Lab proposal

• Gives details about 18 Work Packages for 

Technical Preparation

• For details: see my presentation on Jan 27

https://agenda.linearcollider.org/event/9020/

https://doi.org/10.5281/zenodo.4742018



• 4.1 Accelerator

• Technical preparation activities

-> detailed in technical preparation plan

• Engineering design and documentation

• Timeline

• 4.2 Civil construction and site-related tasks

• Description of tasks

• Timeline

• 4.3 Preparation for physics programme

Pre-Lab Proposal: Accelerator Part
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Technical Preparation: Work Packages
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Accelerator Part: EDR and Timeline
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• Part 5: Reference costs and required 

human resources

• Separate costs and manpower for 

‒ Technical preparation

‒ Engineering design

‒ Civil engineering

‒ Central bureau

• Assumes in-kind contributions

• Infrastructure costs for test facilities (STF, ATF, 

etc) not included 

• Central bureau: in Japan, 30 FTE (x 4 years)

Costs and Human Resources
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WBS: In progress
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• 1. Accelerator and technical design 

integration

• The management part

• Entries for all accelerator areas and technical 

systems (matrix header rows and columns)

• 2. Accelerator area-oriented

• The engineering part

• Entries for all accelerator areas (1st level), 

broken down into technical systems (2nd level)

• Matrix-style approach



• Pre-Lab proposal with addendum for 

technical preparation is finished

• Cost and human resource estimate for Pre-

Lab finalised

• Full WBS for Pre-Lab still being worked on

• Precise structure of work packages will be 

adapted to reflect result of in-kind constribution 

agreements

Summary
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