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+ work packages + work packages + work packages

Simple WBS in Pre-Lab period (to write the ILC EDR)
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Beam Delivery System

BDS area system

• 2WPs
• MDI related items
• Remaining items

of original area systems

Area system

Optics design and
system integration

Beam dynamics
and tuning

Work packages

WP-15

WP-16

MDI

Technical system
Instrumentation

Magnet

RF

Vacuum

. . . .

Technical system

• Remaining items
of original technical systems

• To be integrated the item
of each technical category
for all area systems

• List up all items for EDR related to BDS

• Picked up the WP related items
from the to-do-list of both area and
technical systems and categorized.

Resource
of technical
preparation

Resource
of EDR
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(A) Workpackage oriented
• Easy to manage the resources in Pre-Lab period.

(B) Work item oriented (all WP items belong to area system)
• Representative of WPs will cover some group leaders in area system.
• Easy to manage the design work in Pre-Lab period.

WBS of BDS area system in the Pre-Lab period

(A) Workpackage oriented (B) Work item oriented

4Should BDS collimator and Muon spoiler be managed by dump group ??     



Next group meeting

Date and time : June 9th (WED) 22:00 JST

Continuous discussion of WBS in Pre-Lab period.

• Are there any other items that should be included in the to-do-list?
• What items in the list would be more efficient to handle in the same group as WP?

WBS of the BDS area system.

 From WP-16 (Brett)

WBS of the DR area system.

 From LBNL (Robert Ryne, Jean-Luc Vay)
 From optics design and beam dynamics (UK?)
 From corrective effect (Mikhail)
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(A) Workpackage oriented

(B) Work item oriented ( all WP items belong to area system ) (C) Work item oriented ( some WP items in technical system )

(A) Workpackage oriented
• Easy to manage the resources in Pre-Lab period.

(B) Work item oriented (all WP items belong to area system)
• Some items in are/technical systems are moved to the WP groups.

( Works for SC wiggler/cryostat/PS are in same group.)
• Representative of WPs will cover some group leaders in area system.
• Easy to manage the design work in Pre-Lab period.

(C) Work item oriented ( some WP items will do technical system)
• All of magnet design will be done in the technical system, not area system.
• The resource of WP-12 will be managed by area system,

and divided to magnet group in the technical system. 
• Easy to manage the design work of the technical system.

WBS of DR area system in the Pre-Lab period

Part of WP12
resources
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