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Steering panel

• Establish IDT-WG2 steering panel
(group leader (SRF, Sources, DR/BDS/Dump)+ steering panel members will manage each group.)
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Prioritizing the essential and time-consuming work packages
-How much we need for these “essential” WPs? (“full” or “partial” WP?)
-Time schedule of these WPs

IDT-WG2 meeting (Feb. 8,2022)

SRF
～41MILCU
285 FTE-yr

WP-1
Cavity production

WP-2
Cryomodule assembly

WP-3
Crab cavity

WP-4
Electron source

e- source
～2.5MILCU, 6 FTE-yr

WP-5
Undulator

e+ source
～6MILCU, 15FTE-yr
Undulator scheme

e-Driven scheme

DR
～2.5MILCU, 30FTE-yr

BDS
～2MILCU, 16FTE-yr

Dump
～3MILCU, 12FTE-yr

WP-6
Rotating target

WP-8
Rotating target

WP-9
Magnetic focusing

WP-10
Capture cavity

WP-12
System design

WP-13
Collective effect

WP-14
Injection/extraction

WP-17
Main dump

WP-18
Photon dump

WP-11
Target replacement

ILC Pre-lab

WP-15
Final focus
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WP-16
Final doublet

WP-7
Magnetic focusing

Each group’s (SRF, DR/BDS/Dump, Sources) steering 
panel discuss the prioritization. (by early March)

example: not 40 cav. /region but ~20 cav./region (in WP1)
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P1 P2 P3 P4 C1        C2        C3        C4        C5        C6 …

Previous Pre-lab ~4 years Construction ~10 year

Y1 Y2 Y3/P1? Y4/P2? C1        C2        C3        C4        C5        C6 …

Now High Priority WPs ~4 years

Pre-lab 3~4 years Construction ~10 year

Some essential (and time-consuming) WPs starts by international collaboration.
We assume here that Pre-lab will start ~2years later. (but total pre-lab period can be squeezed since the 
time-consuming WPs started in advance.)
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